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The Components of a Solid Risk
Management

Framework
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Chantal Bray, Head of Risk Strategy,
MassMutual



A The components of a solid enterprise risk
management framework

A What do actuaries bring to risk
management?

A Deep diveinto Sustainability Risk




The components of a solid enterprise risk
management framework




The recipe for strategic risk management

A The risk culture is at the
core : strong culture =
potential for successful
risk management

A There are tools used for
each component (eg.
stress testing for
dOassessment d)

A The purpose of risk
management is to inform
strategic decision
making = adding value




What are the components of a good risk culture?

Operational Theea 1ited Internal
Risk _ Control
Framework

Risk understood by all staff
. . < , O '
Keeping it oreal 0, .

Safe environment for risk

e scalation
Risk & Control
Self-Assessment

Risk is considered in strategic
decision -making

Uni fi ed O0tone at

Risk Appetite Risk Culture

& Risk

Framework Behiviors

Source: http://causalcapital.blogspot.com/2016/02/risk -management -puzzles.html
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The Three Lines of Defense Model

...what good looks like

Risk
owners

271 [ine of defense

Risk
Stewards

Fd line of defense

Internal
Audit

Source: The Institute of Internal Auditors



Quiz #1: Which line are you ?

a) 1LOD
b) 2LOD
c) 3LOD

d) I am not sure



